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Cross-Border Financial Data Reconciliation

Nigerian privacy law and North American banking standards were not built to talk to each other.
The seams are widening — and the institutions that map the actual flow now will be the ones that
survive coordinated supervision.

Cross-border financial data reconciliation is one of the least visible operating risks
in the Africa—\West financial relationship — and one of the most consequential. North
American banks operating Nigerian corridors, Nigerian banks operating U.S. or
Canadian correspondent relationships, and remittance institutions sitting between
them all face a structural reconciliation gap: the operating frameworks on each side
of the Atlantic are built on incompatible regulatory assumptions, and the operational
seams between them are widening, not closing.

This brief maps the structural gap, identifies where it surfaces in operating practice, and sets out what
institutional readers tracking the Africa—West financial corridor should monitor over the next four quarters.

The structural gap

The structural gap is not regulatory volume — both jurisdictions have substantial data-protection and
financial regulation. The gap is regulatory shape. Three structural differences compound:

Difference 01 — Data subject rights vs system-of-record obligations

The Nigerian Data Protection Regulation (NDPR), as supplemented by Nigeria Data Protection Commission
guidance, builds rights around the data subject — the individual whose financial data is being processed.
The data subject retains substantial control: consent revocability, deletion rights, and processing-purpose
constraints. North American banking frameworks (BSA/AML, GLBA, OSFI guidance, FCRA, FATCA)
build obligations around the institution — the bank's duty to retain records, report flows, and surface activity
to regulators. The data subject's rights are subordinate to those institutional obligationsin operating practice.

The mismatch is operational: a Nigerian data subject exercising NDPR deletion rights over a transaction
record that a North American bank is required to retain under BSA/AML for five-plus years creates an
immediate compliance conflict. The bank cannot delete; the data subject is entitled to deletion. Most
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operating institutions resolve this by privileging the home-jurisdiction framework, but the resolution is
informal and undocumented in ways that would not survive supervisory scrutiny on either side.

Difference 02 — Localisation requirements vs correspondent banking architecture

"Nigerian data-localisation guidance and CBN sectoral expectations push
toward in-jurisdiction processing of Nigerian financial data. Correspondent
banking ar chitecture pushes the same data through cross-border processing
layers that may include the United Sates, the United Kingdom, Belgium, the
Netherlands, and other transit jurisdictions.”

The localisation expectation and the correspondent-architecture reality are not formally reconciled. Most
institutional operators have working arrangements that satisfy each jurisdiction's supervisors individually
but would not survive a coordinated cross-jurisdiction review. The arrangement is durable as long as
supervisors do not coordinate; the structural risk isthat coordination eventualy arrives.

Difference 03 — Audit and supervisory framework incompatibility

U.S. and Canadian financial supervisors expect documentation that meets their specific audit-evidence
standards: SOX-aligned control narratives, OSFI guideline supporting documents, COSO internal-control
framework references. Nigerian supervisors — CBN, NDIC, NDPC — expect documentation that meets
their specific frameworks. The two evidence architectures overlap but do not align: documentation that fully
satisfies one jurisdiction's audit requirements often partially fails the other's.

Institutional operators with sophisticated dual-jurisdiction documentation infrastructure handle this through
paralel evidence packages. Institutional operators without that infrastructure handle it through after-the-fact
reconciliation — which is the most expensive way to resolve the problem and the most prone to gaps that
surface during supervisory engagement.

Where the gap surfaces in operating practice

The structural gap surfacesin operating practice across four specific touchpoints:

— Remittance corridor compliance. Money-service businesses operating U.S.—Nigeria and
Canada—Nigeria remittance corridors face dual-jurisdiction AML/KY C obligations with incompatible
data-handling expectations. Operating practice resolves this through proprietary compliance
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architecture; the architecture is usually not documented to a standard that would survive coordinated
Supervisory review.

— Tradefinance documentation. Letters of credit, documentary collections, and trade-finance
instruments routed through U.S./European correspondent banks for Nigerian importer/exporter activity
face data-flow obligations the documentary frameworks were not designed to address. The compliance
gap is structural rather than negligent.

— Diaspora capital channels. The emerging equity-based diaspora capital channels analysed in our
Diaspora Capital report depend on cross-border data flows that touch NDPR, U.S. securities regulation,
Canadian Investment Industry Regulatory Organization requirements, and U.K. FCA expectations.
Each framework's data-handling requirements are different.

— Sovereign and quasi-sovereign reporting. Nigerian sovereign and quasi-sovereign entities raising
capital in U.S. or U.K. markets face dual data-disclosure obligations. The disclosure frameworks are
incompatible in subtle ways that surface only during the offering process — by which point the
compliance architecture is largely fixed.

Why the gap is widening

Three trajectories are widening the gap rather than narrowing it:

Trajectory 01 — Al-driven data processing

Al-driven processing of financial data adds layers that neither jurisdiction's regulatory framework fully
contemplates. NDPR's data-subject consent regime was designed before large-scale Al processing of
financial data became standard practice. U.S. and Canadian banking frameworks are similarly behind. The
result is an emerging zone of activity that is regulated nominally by all three frameworks but governed
substantively by none.

Trajectory 02 — Sovereign data residency assertion

African sovereigns including Nigeria are asserting data residency expectations more aggressively. The
asserted standards are not always achievable given correspondent banking architecture. The political
pressure to assert residency exceeds the operational capacity to enforce it — but the assertion creates
compliance ambiguity in the interim.

Trajectory 03 — Supervisory coordination
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U.S., Canadian, and U.K. supervisors are coordinating more actively with African counterparts on AML,

sanctions, and cross-border financial-system integrity. Coordinated supervision will eventually surface the

structural gap that uncoordinated supervision has been able to ignore.

What we are tracking

Four indicators distinguish whether the gap moves toward formal reconciliation or toward acute compliance

failure over the next four quarters:

01.

02.

03.

04.

NDPC — U.S. Treasury / Canadian Department of Finance engagement. Bilateral technical
engagement between Nigeria's Data Protection Commission and U.S./Canadian financial regulators on
data-flow architecture. Visible engagement signals the formal-reconciliation track.

CBN Al-specific guidance. CBN's overdue Al guidance for financial-services institutions, if it
addresses cross-border Al processing of Nigerian financial data, would set precedent for sectoral
resolution of part of the gap.

Supervisory enforcement action. Specific U.S. or Canadian enforcement action against an institution
operating Nigerian financial corridors would test the operating arrangements that most institutions
currently depend on.

Diaspor a-capital framework progression. The Kenya Sovereign Vehicle framework and similar
African sovereign-capital architectures will force tax-treaty and supervisory coordination — creating
templates that may extend to broader cross-border financial-data reconciliation.

What institutional operators should do

Three operational responses distinguish institutional operators with sustainable cross-border financial-data

architecture from those operating on inheritance:

Map the actual data flow, not the intended data flow. Many institutions operate on documentation
that describes how their cross-border financial data should flow rather than how it actually flows. The
two are usually different. Audit-ready documentation requires the actual map.

Build parallel evidence packagesrather than unified ones. The structural incompatibility between
U.S./Canadian and Nigerian audit-evidence frameworks means a single evidence package cannot
satisfy both. Sophisticated operators build parallel packages calibrated to each supervisor's specific
expectations.
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— Calibrateto coordinated supervision, not bilateral supervision. The operating arrangements that
work under bilateral supervision will not survive coordinated supervision. Institutional operators with
material cross-border financial exposure should be building their compliance architecture against the
coordinated-supervision standard, not the current bilateral standard.

Bottom line

Cross-border financial data reconciliation is a structural gap in the Africa-West financia relationship that
the operating frameworks on each side were not designed to close. Most institutional operators currently
manage the gap informally; the arrangements are durable under uncoordinated supervision and fragile under
coordinated supervision. For institutional readers with material Africa—West financial exposure, the gap is a
present operating risk and a near-term compliance risk — and the institutions that build cross-jurisdiction
evidence architecture now will be the ones that operate without disruption when coordinated supervision
arrives.

KEY TAKEAWAYS

01. The Africa—West financial relationship runs on incompatible regulatory architectures: NDPR builds rights
around data subjects; U.S./Canadian banking frameworks build obligations around institutions. The mismatch
is structural, not negligent.

02. Three operational touchpoints surface the gap most acutely: remittance corridors, trade finance
documentation, diaspora capital channels, and sovereign/quasi-sovereign capital-markets disclosure.

03. Three trgjectories are widening the gap rather than closing it: Al-driven data processing, sovereign data
residency assertion, and emerging supervisory coordination between Western and African financial regulators.

04. Current operating arrangements are durable under uncoordinated supervision and fragile under coordinated
supervision. Therisk profile shifts materially when supervisors begin to coordinate — and they are beginning
to coordinate.

05. Four indicators over the next four quarters distinguish formal reconciliation from acute compliance failure:
NDPC — Treasury/Finance bilateral engagement, CBN Al-specific guidance, supervisory enforcement action,
and diaspora-capital framework progression.

06. Three operational responses distinguish sustainable cross-border architecture from inherited arrangements:
map the actual data flow (not the intended one), build parallel evidence packages (not unified ones), and
calibrate to coordinated supervision (not bilateral).
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