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CBN's New Equilibrium

The hold at 27.50% wasn't dovish — it was strategic. Three signals from the MPC communiqué
that the headlines missed entirely.

When the Central Bank of Nigeria's Monetary Policy Committee held the policy rate
at 27.50% on 8 May 2026, the consensus reading was dovish — a pause signalling
that the tightening cycle had run its course. That reading missed the actual signal.
The hold was strategic, not dovish. Three elements of the MPC communiqué, read in
sequence with the post-meeting briefing and the technical underlying data, point to a
deliberately constructed equilibrium that preserves optionality while suppressing the
policy noise that has characterised Nigerian monetary policy through most of the
post-reform period.

This brief sets out what the three signals are, why the bond and FX markets responded the way they did, and
what institutional readers tracking Nigerian sovereign credit and naira-denominated assets should monitor
over the next two MPC cycles.

Signhal 01 — Inflation framing shifted from level to
trajectory

The May communiqué notably did not anchor its inflation discussion to the headline rate. Instead, the
framing centred on disinflation trajectory and the credibility of the path back toward target. This is a
deliberate move: Nigerias headline inflation has remained sticky throughout 20252026, and a
level-anchored MPC posture would have required either a hike (which the data does not support) or an
explicit acknowledgment of overshoot (which damages forward credibility).

By shifting the framing to trajectory, the CBN preserves the ability to hold rates without conceding policy
failure. Thisis an institutional move, not a forecast move — and it is the kind of communication discipline
that bond markets reward over time. The 18-basis-point compression across the T-hill curve in the 24 hours
after the announcement reflects exactly this: the market is pricing improved policy credibility, not a more
dovish near-term path.
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Sighal 02 — FX commentary structurally separated
from rate decisions

For most of the post-reform period, CBN MPC communiqués have linked monetary stance directly to FX
dynamics — the implicit promise being that interest rates would respond to naira pressure. The May
communiqué structurally decoupled the two, treating FX as a separate question handled through different
instruments (NAFEM operations, BDC framework adjustments, dollar-liquidity management) rather than
through the policy rate.

This decoupling is significant. It signals that the CBN is moving toward a more orthodox monetary-policy
framework in which the rate decision responds to inflation expectations, not to FX volatility. For
institutional readers, this changes the relationship between FX stress events and rate trajectory — Nigerian
rate cycles will, going forward, look more like rate cycles in other emerging markets where FX is managed
through the right instrument rather than through the policy rate.

The naira reaction

The naira's muted response to the hold (a 0.4% NAFEM move, BDC spread compression of approximately
60 basis points) confirms the decoupling is being absorbed by the market. Had the market interpreted the
hold as a signal that the CBN was abandoning FX defence, the response would have been substantially
larger. The muted move tells you the FX framework is being read as separate and intact.

Signhal 03 — Forward-guidance language carried
two-cycle optionality

The third signal is in the specific language the MPC used about future decisions. The communiqué carried
explicit two-cycle optionality — the MPC is structured to be able to either hold or move at the July meeting,
and either hold, hike, or cut at the September meeting, depending on data evolution. This is an unusually
wide forward guidance window.

The signalling value is in what it preserves. By holding open all three futures at September, the MPC has
positioned itself to respond to whichever inflation trgjectory actually emerges through Q3 — without
locking in adirectional bias that would have to be reversed if the data moved unexpectedly. Thisis the move
of aninstitution learning to manage policy expectations rather than telegraph them.
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"The May 2026 hold is the move of a central bank that has decided credibility is
mor e valuable than predictability — and is willing to accept the cost of being
read as opaque in exchange for the option of being right when conditions
change."

What this means for institutional positioning

For institutional readers with naira-denominated exposure, three implications follow:

01.

02.

03.

Sover eign credit spreads. The credibility-led framing supports the case for continued tightening of
Nigerian Eurobond spreads — but the tightening will be incremental and contingent on the trajectory
framing being validated by Q3 inflation data. A surprise hawkish surprise from the CBN would be
more credit-positive than another hold; a surprise dovish surprise would partially reverse the credibility
gain.

T-bill positioning. The 18bp compression across the curve is the early read; the durable case for
further duration extension depends on the September decision validating the trajectory framing. We
would not extend beyond 364-day at this point — too much path dependency on data that has not yet
emerged.

FX hedging cost. The decoupling of FX from rate decisions changes the implied hedging cost for naira
exposure. Hedges priced on the assumption that rate cycles would track FX cycles are now mispriced;
hedges priced on the assumption that FX is managed through the right instruments are correctly priced.
We expect FX hedge premiato compress over the next two quarters as the market completes the
recalibration.

What we are watching

Three indicators between now and the September MPC distinguish whether the new equilibrium holds:

Q3 inflation trajectory data — particularly core inflation excluding food and energy. The trajectory
framing requires actual disinflation; if Q3 prints surprise upward, the framing has to bend.

NAFEM and BDC dynamics — whether the FX decoupling holds when the naira faces stress. The
first real stresstest of the new framework will tell you whether the decoupling is structural or merely
rhetorical.
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— July MPC language — whether the two-cycle optionality is preserved or quietly narrowed. Narrowing
would suggest the May posture was a transitional move; preservation would confirm the new
equilibrium is durable.

Bottom line

The May 2026 hold was not dovish. It was the most ingtitutionally disciplined MPC posture the CBN has
produced in the post-reform period — and the bond and FX market reactions confirm the market is reading
it that way. For institutional readers, the relevant analytical move is not to handicap the next rate decision
but to monitor whether the three signals (trajectory framing, FX decoupling, two-cycle forward guidance)
are validated through Q3.

If they are, Nigerian monetary policy has crossed a credibility threshold that materially changes the terms of
the institutional case for naira-denominated assets. If they are not, the May posture will be remembered as an
interesting experiment that ran into the next inflation print.

KEY TAKEAWAYS

01. The May 2026 CBN hold at 27.50% was not dovish. It was an institutionally disciplined move that preserves
credibility while shifting the policy framework toward more orthodox monetary-policy practice.

02. Signal 01: Inflation framing shifted from level-anchored to trajectory-anchored — preserving the ability to
hold rates without conceding policy failure on the headline number.

03. Signal 02: FX commentary was structurally decoupled from rate decisions— moving toward a framework
where FX stress is managed through dollar-liquidity instruments rather than through the policy rate.

04. Signal 03: Forward guidance language carried explicit two-cycle optionality — preserving hold, hike, or cut
as viable September decisions depending on Q3 data evolution.

05. Bond market response (18bp T-bill curve compression) and FX market response (muted naira move, BDC
spread compression) both confirm institutional credibility is being priced in.

06. Three indicators distinguish whether the new equilibrium holds through September: Q3 core inflation
trajectory, NAFEM/BDC dynamics under FX stress, and whether the two-cycle optionality is preserved at the
July MPC mesting.
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